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Every tonne matters. 
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The Right Targets
The wrong strategy
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Sample Carbon 
Budget

Showing a 
downward trajectory 
and also the BAU if 
no low-carbon 
intervention takes 
place. 
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PART 1

Carbon Budget is a
Management System



How do we spend 
the limited carbon?
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To avoid warming 
the earth more than 
1.5 C, the atmosphere 
can absorb no more 
than 400 gigatonnes 
of carbon dioxide 
from the beginning 
of 2020.

Fair Share Carbon 
Budget

Global Carbon Budget
400 GT

Yours
?
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How are we going to spend it?

Carbon budget as a 
management system
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The UK introduced their first 
carbon budget in 2008.

The carbon budget is a 
five-year, statutory cap on total 
GHG emissions.

The UK cut its GHG emissions 
by 50% between 1990 and 
2022, while growing its 
economy by 79%

UK’s carbon budget
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Carbon budget 
and accounting 
framework

Corporate carbon budget Community carbon budget

CORPORATE 
OPERATIONS

CAPITAL 
PROJECTS

POLICY AND 
REGULATIONS

EXTERNAL 
(community-led 

initiatives)

GHG quantification by project-level

Integration of GHG information into key decision making processes

GHG annual inventories

Annual accountability and reporting

Proposed framework 
with key elements
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PART 2

Ingredient 1:
Alignment with
Financial Systems
 



Alignment with 
financial systems

Carbon Budget 
Workflow
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1
Project 
identification

5
Evaluation

2
Budget 
Development

4
Budget Execution

3
Balance Budget



Two Types of 
Projects
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What the City was 
going to do anyway

Minimise or eliminate 
emissions

Capital forecasts, 
asset management

What the City needs to 
do reduce emissions

Reduce emissions

Climate action plan

1 2



PART 3

Ingredient 2:
Policies & Tools 



Tool to calculate 
project-level 
emissions 

Impact on Staff
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https://ghg-calculator.ssg.coop/


Impact on Council

Project 
Parameters

Climate 
Lens

Tool for 
decision-making
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PART 4

Ingredient 3:
Governance Structure



Governance 
Structure City Council

Chief Administrative Officer & 
Executive Leadership Team

Divisions and Departments

Corporate 
Budgeting

Finance & 
Administration

C
ar
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n 
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Capital 
budget 
requests

Operating 
budget 
requests

Policy 
changes

External 
reporting

Climate 
Team

Integrate into 
existing budget 
structure
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PART 5

Ingredient 4:
Reporting



Impact on Budget 
Reporting
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Reporting 
mechanism

Impact on 
Community
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Alignment with 
financial 
systems

Governance 
Structure

Reporting 
mechanism

Enabling 
policies and 
tools



Sample corporate 
roll-out
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Case Study

City of Fredericton
Carbon Budget

Jill Hudgins
Environmental Strategist, Program Manager
City of Fredericton















PART 6

Q&A



https://mailchi.mp/ssg.coop/municipaltoolkitwebinar


Naomi Devine
naomi@ssg.coop

Alia Dharssi
alia@ssg.coop

Aishah Mohd Isa
aishah@ssg.coop

Emi Do
emi@ssg.coop



Thank you


